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Injury Prevention

EXPERIENCE YOU CAN COUNT ON

Our Injury Prevention and Worksite Wellness team is among the most experienced in
our industry. We provide consulting services to identify priorities and provide the tools
employers need to implement sustainable programs and procedures. Our team delivers
a range of services to promote a proactive approach to reducing workplace hazards. We
focus on safety and risk assessment while supporting wellness. In partnership with the
employer we successfully advance safety initiatives at each point along the journey.

THE A.l.M. MUTUAL APPROACH

Partnership: Broad Based Consulting Performance: Policyholder Metrics

¢ |dentify key decision-makers who share e Set specific metrics to monitor the progress of
responsibility and accountability for business plans against expected outcomes
developing detailed service plans * Propose services beyond the hazard or actual loss

* Provide custom recommendations using root by examining contributing factors

cause analysis in the event of major losses e Create a client-focused strategy and plan of action

e Deliver targeted assistance based on employer

needs and exposures ] o . .
Collaboration: Training and Sustainability

* Present need-based training with clearly defined

Putting Wellness in its Place objectives, outcomes and performance metrics

* Present simple tools to assess wellness needs and — o, ,
) o e Support a “Train the Trainer” model designed to
interest to ensure each program is tailored to the o o ]
. instill sustainability and cultural buy-in
workplace and industry

e Select resources to engage employees in wellness * Determine training programs by working with the

programming employer’s key decision-makers
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EXPANDING OUR CONSULTATIVE APPROACH

>

INJURY PREVENTION: EMPLOYERS:
Our Consultative Collaboration and
Approach Business Planning

WORKSITE WELLNESS:

Creating a
Culture

Injury Prevention &Worksite Wellness (IPWW) brings our proactive initiatives in workers’ compensation
insurance management to employers. Other contributing factors often affect a worker’s recovery time and
drive up the cost of workers’ compensation. IPWW brings it all together for employers, providing targeted
resources to prevent injuries and improve return to work rates when injuries do occur.

Top Benefits of Effective Workplace Safety Programs

IMPLEMENTING
a safety & health program
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These INDIRECT have been estimated 2

COSTS to be at least imes the

COSTS

--Recommended Practices for Safety & Health Programs, OSHA

Visit our website for more information and
resources for injury prevention, wellness
programs and vendor partnerships that
benefit employers in all industries.
www.aimmutual.com/resources/ipww/

OUR INITIATIVES IN PRINT
€€

A.l.M. Mutual developed an innovative
program which goes far beyond

typical injury prevention programs...
This holistic approach is the future

of intelligent risk management in
workers’ compensation insurance.

»

-Best’s Review Innovation Showcase

For questions and additional
information contact:
Patricia Coutu, CIH, CSP

603-325-3950

pcoutu@aimmutual.com
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