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“It’s not about how hard you can hit; it’s about how hard you can 
get hit and keep moving forward.”  --Rocky Balboa, 2006

  We face challenges or get “hit” all the time, hopefully never physically. 
Some we anticipate, and others seem to come out of nowhere. What defines 
us is how we respond to these challenges, solve them, and continue moving 
forward toward our goal. I don’t think anyone would argue that 2020 posed 
many unique challenges that affected all of us, personally and professionally. 
Many felt the impact of the Coronavirus directly or via a family member or 
loved one; others faced challenges not occasioned by the Pandemic.
  
  We are pleased to report that while our Company faced these same 
challenges, each time we got “hit,” we got up, dusted ourselves off and kept 
moving forward. Resilience became the word for 2020. We like to think of 
it as old-fashioned grit and determination, honoring the commitments we 
make every day to our policyholders and their injured workers. The ability 
to respond to the needs of our stakeholders is the truest measure of a work-
ers’ compensation provider and why, year over year, our Company is the first 
call brokers make for workers’ compensation in the markets and geographies 
we serve. This tradition of serving others is at the foundation of everything 
we do, from our initial encounter with a prospective policyholder to the first 
contact with the injured worker: We listen.  
 
  “First, we listen” is more than our slogan. It has become part of our 
corporate DNA at A.I.M. Mutual. We are programmed to find a solution and 
to do what’s best for all parties involved. We were given ample opportunity 
to listen in 2020, and we did; it benefited not only our policyholders and 
injured workers, but also our Company. Through our collaborative approach, 
we proved we possess the integrity and spirit of partnership necessary to 
be a trusted advisor. Our brokers responded on behalf of their clients, and 
we experienced an increase in new business activity while other carriers 
saw their business decline. We are also proud of our renewal retention ratio, 
another indication of the faith and trust our brokers and policyholders place 
in us. The many colleagues who make their careers here at our Company are 
responsible for these great results. We worked with our insureds and their 
brokers to restructure premium payments, extend policy terms, and find 
alternatives to treating injured workers.
  
  Many states and jurisdictions saw fit to create coverage through “pre-
sumptive” liability legislation which, for all intents and purposes, nullified 
the cornerstone of workers’ compensation: the need for a specific, identifi-
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able work-related accident or exposure. We made the decision at the start of 
the Pandemic to honor all legitimate claims; unless there was evidence to 
the contrary, we accepted liability. This helped negate the need for legisla-
tion in Massachusetts and limited coverage extensions in other states in 
New England.  By year-end 2020, we received and accepted liability for 
1,565 COVID-19 claims from all states, resulting in 54 hospitalizations and 
three fatalities, far fewer than originally anticipated. 
 
  COVID-19 impacted all areas of our Company, with too many indi-
viduals to name going above and beyond their traditional job duties and 
meeting the needs of all stakeholders. They are to be commended for their 
hard work and dedication coming to the office every day as the world was 
learning about the impact of COVID-19. We instituted stringent social 
distancing and hygiene protocols to ensure the safety of our colleagues, and 
this approach helped us when consulting policyholders who faced the same 
issues in their businesses.   

  Despite the “hits” 2020 delivered, in true A.I.M. Mutual fashion, we 
kept our goal in sight: to create value for our stakeholders. Premium vol-
ume was off plan by approximately 7%; however, through diligence, hard 
work and staying true to fundamentals, 2020 was a profitable year.  Net 
income of $22.6 million contributed to an 8% increase in policyholders’ 
surplus to $318.8 million. Our total assets increased to $733.5 million, 
driven by an increase in invested assets of $43 million. This was achieved 
by reinvesting cash flows that remained stable throughout the year, and a 
recovery in the equity market that took a “hit” during the first quarter of the 
year. Given the potential negative impact of the Pandemic and the econom-
ic crisis, we are pleased to report a Calendar Year loss and loss adjustment 
expense ratio of 70.6%, an expense ratio of 22.7%, and a 2020 combined 
ratio of 93.3%. 
   
  Racial and social injustice shook the very foundation of our lives in 
2020, and we, as business and community leaders, were challenged to re-
evaluate long held beliefs and assess our responsibility to right the wrongs 
and address issues of diversity, equity, and inclusion.  Hate and discrimina-
tion have no place in our society or our Company; at A.I.M. Mutual, we 
strive each day to live our vision and values in everything we do. Most 
important is how we do what we do: We listen with empathy, act with com-
passion, do the right thing, and succeed through collaboration.

  By adhering to these core values, we are sure to treat our brokers, poli-
cyholders, injured workers, and colleagues with the utmost respect, ensur-
ing that everyone has access to the best we have to offer. 
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  The events of 2020 proved to us that we have built a financially strong, 
secure company that can withstand any number of “hits” and continue to 
meet our obligations to our stakeholders. None of this would be possible 
without our dedicated colleagues, the support and guidance of our Board of 
Directors and the unwavering support of our policyholders and their bro-
kers. We thank you all and look forward to being the employer and workers’ 
compensation provider of choice for many years to come.  
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Associated Industries of Massachusetts Mutual Insurance Companies

CONSOLIDATED STATEMENTS OF INCOME (CONDENSED)

Year Ended December 31 (in thousands) 2020 2019

Premiums earned $136,351 $141,318  
Net investment income 16,847 17,720  
Net realized capital gains 4,519 4,568   
Other (expenses) (879) (975)
   

TOTAL REVENUES 156,838 162,631  

Loss and loss adjustment
   expenses incurred 96,294 97,331   
Underwriting expenses and dividends   
   declared to policyholders 31,405 31,339  

 

TOTAL LOSSES, EXPENSES
    AND DIVIDENDS 127,699 128,670  

INCOME BEFORE FEDERAL
   INCOME TAXES 29,139 33,961  

Federal income taxes 6,462 7,232  

NET INCOME $22,677 $26,729  

Ernst & Young LLP has completed the audit of the 2020 financial statements of 

the Companies. A copy of the audited financial statements can be obtained by 

contacting A.I.M. Mutual. 

CONSOLIDATED BALANCE SHEETS (CONDENSED)

December 31 (in thousands) 2020 2019

ASSETS

Bonds $568,514 $543,469  
Common stocks 82,817 77,814  
Cash and short-term investments 16,780 4,201   
Premiums receivable 43,177 50,311   
Deferred federal income taxes 8,895 7,756  
Accrued investment income 4,225 4,380  
Other assets 9,176 8,284

TOTAL ASSETS $733,584 $696,215   
  
LIABILITIES AND POLICYHOLDERS’ SURPLUS

Reserves for losses and
   loss adjustment expenses $308,193 $293,027  
Unearned premiums 57,393 59,007  
Ceded reinsurance balances payable 8,177 10,785  
Borrowed money 15,000 10,000 
Federal income taxes payable 2,190 2,626  
Other liabilities 23,811 25,705

TOTAL LIABILITIES 414,764 401,150  

POLICYHOLDERS’ SURPLUS 318,820 295,065  

TOTAL LIABILITIES AND
POLICYHOLDERS’ SURPLUS $733,584 $696,215  


