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WORKPL ACE WELLNESS

MARTHA GAGNON, Injury Prevention 
& Worksite Wellness Supervisor, manages 
the A.I.M. Works: The Wellness Advantage 

program. Before joining A.I.M. Mutual in 
2013, she was Director of Worksite Health 

Initiatives for the American Cancer Society.

THERE WERE definitely skeptics out 
there. Wellness in workers’ compensation? 
That was an out-of-the-box concept when 
A.I.M. Mutual rolled it out in 2013. And 
really, five years later, it still is.

Yet the success stories are real. 
The impact on claim experience is 
measurable. Employers are reporting 
increases in productivity and declines 
in absenteeism. Anecdotal evidence 
from workers making positive lifestyle 
changes is piling up. Increasingly 
employers are on board, asking how they 
can build wellness into their workers’ 
compensation insurance programs.

Walking the Walk
From the beginning, we recognized how 

important it was to first walk the walk. 
A.I.M. Mutual has a longstanding employee 
wellness program, with tenets that range 
from free fruit and education programs to 
meditation classes and an onsite gym. 

As we tell employers, it’s easier 
to introduce wellness than it is to 
sustain it. We show your business 
clients how to do both, and our own 
experience is testament to that.

Taking Home Wellness Gold
Our efforts have not gone unnoticed. 

Wellness Workdays, a leading provider of 
corporate wellness programs, awarded a 
Best Wellness Employer gold certification 

to A.I.M. Mutual earlier this year. 
The national program, developed in 

collaboration with Harvard Medical 
School, recognizes the achievements 
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of employers dedicated to improving 
employee health and well-being. A.I.M. 
Mutual was one of six employers to earn 
the 2018 gold certification. 

To qualify, employers must meet 
rigorous evaluation standards in four 
categories: assessment, strategy, 
implementation, and evaluation. Debra 
Wein, CEO of Wellness Workdays, cited 
A.I.M. Mutual’s structured plan for 
assessing and implementing wellness 
strategies. The company’s wellness 
initiatives, she said, demonstrate a strong 
commitment to employee health.  

For more information on how your clients 
can take advantage of our injury prevention 
and wellness services, contact any member 
of your Broker-Centric service team. To 
sign up for our wellness e-newsletter, 
contact mgagnon@aimmutual.com.
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MEETINGS ARE the bane of my existence.
It’s not that I’m not diametrically opposed to 

meetings.
Under the right circumstances and executed 

under the proper guidelines, meetings can be a 
great expenditure of time…

The problem is, most meetings — I’m willing 
to say 95 percent of them — are not held under 
the right circumstances nor are executed 
under the proper guidelines.

The average meeting is horrifically 
inefficient. It involves too many people, too 
many touch points, too many questions, 
and — most importantly — too much time.

No meeting, no matter the significance, 
should take longer than 30 minutes. I don’t 
care if it’s about your business, your mortgage 
or your child’s education — the meeting itself 
should be less than a half an hour.

Meetings are not about discussing all the 
avenues available, they’re about coming 
together to make decisions. They’re about 
choosing which road to take, not highlighting all 
the roads on the map.

Invited parties should be properly briefed 
before the meeting begins (if you’re hearing 
about something for the first time in the 
meeting itself, somebody screwed up) in 
order to ensure only pertinent matters are 
discussed.

When everyone has done their homework, I 
find most meetings can actually be concluded 
in less than 15 minutes.

Now, there is ONE important exception 
to my aforementioned stance on meetings 
and that is in the case of a brainstorming 
session — which is, quite frankly, an entirely 
different animal all together. If you’re gathering 
to hash out new ideas, speculate on future 
plans or activate the creative faculties of the 
collective mind, then go nuts, use as much time 
as you’d like. Take all day and all night — a good 
brainstorming session can go for hours and 
hours.

Just remember that most meetings are not 
scheduled to brainstorm, they’re scheduled to 
make decisions.

If you’ve been struggling to adhere to 
tight timelines as of late, here are my five 
suggestions to make sure your next meeting is 
short and sweet.

Try Going For A Walk
Take your meetings and make them mobile. 

When one of your employees or co-workers 
wants to chat (be it in-person or over the 
phone) go for a stroll. Have a predetermined 
route that takes no more than 30 minutes 
roundtrip and confine your conversation to the 
duration of the journey.

Use The Timer On Your Smartphone
Using the timer/alarm on your smartphone 

is a blunt, effective means of keeping 
conversations focused and on-point. Clearly 
state, before the start of the meeting, that 
when the clock strikes zero you’re gone. For 
even greater impact, employ something 
more rudimentary like a kitchen timer, or 
hourglass — the incessant tick-tick-tick of the 
timer or the passing sand within the hourglass 
will amplify the sense of urgency in the room 
and minimize the trivial chit-chat.

Only Meet With People On THEIR Time
Though not always the most practical 

solution, meeting with people on their time 
is an incredibly powerful way to keep things 
as short as possible. By offering to meet with 
people during their lunch, after 5pm, on the 
weekend, etc. (those traditional timeslots 
when no one wants to work), you’ll avoid the 
superfluous and deal strictly in brass tacks.

Keep The Invitations To An Absolute 
Minimum

Not everyone needs a say — it’s callous 
but true. In this overly sensitized world, 
the workplace has too often become an 
environment of “we need to get everyone’s 
opinion on this.” The truth is, no you don’t. 
Having too many cooks in the kitchen will be 
detrimental to the environment, efficiency, 
and effectiveness of your meeting. Keep the 
guest list as small as possible — two people is 
the dream.

Ask Yourself Why?
The easiest way to keep a meeting concise is 

to not have it in the first place. Most meetings 
aren’t actually needed, but ordered and held 
from a force of habit. Before sending out a 
batch of invitations or blocking-off chunks of 
calendar time, ask yourself why do I/we need 
this meeting? Try and find another way to 
reach the objective you seek without involving 
other people.

Are meetings totally dispensable? — no.
As much as I’d like to do away with them 

entirely, there is always going to be a time 
and a place but that time and place is far less 
frequent than we generally suspect.

So before scheduling your next meeting, 
make sure it’s:

1. Absolutely necessary
2. Taking up no more than 30 minutes of 

your day
For some further reading, check out Cameron 

Herold’s great book “Meetings Suck.”   
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